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Y LAWS FOR THE GEMERAL WARREN RLDIRLY TASK E“‘éﬁ?%é’f Wir

ARTICLE I: General Warren Rlderly Apartments, 47 Washington St., #%9 @Emg-‘%@gi@w%@a
MA 62129 RN

Section 1 : Genexal Warren Elderlv Apartiments Task Force

Section 2 Principal Location: The principal location of the General szm Bldexly
Apartents shall be within the Bosion Housing Authority’s General Warren
Blderly Apartments poblic housing development, The General Warren Elderly
Apartmenis Task Force may change the principal location, which will be effective
upon a cerfificate of the change being filed with the Boston Honsing Authority.

Hection 3 Purpose: 'The purpose of the General Warren Eldexly Apartments is fo empower-
public housing, residents at the Boston Housing Authority’s Cieneral Warren
Rlderly Apartments public honsing developments fo fully participate in decisions
affecting them involving the Boston Housing Authority (BHA) or other agencies,
io educate residents regarding their vights and responsibilities, and to enhance
economic opporbiiities and self-sufficiency for all residents.

Section 4 Figcal Vear:

ARTICLE T General Warren Blderly Apartments Tenants Task Foree, Officers®

mection { Teranis

e

Diefinition of Tenants: The Tenants of the Task Force shall consist of the residents of the
General Warren Hidesly Apartments public hovsing developments of the BHA
who have voting rights,

Voting Rights of Tenants: The Tenanis shall have rights fo elect mf recall the members of
the General Warren Bldecly Apariments Task Force (as described in Axticle 111
below), to adopt and revise Eywuwa, and 1o iake such other sicps as may be
necessary fo achieve the pinpose of the Task Force. The Tenauis shall have the
eight to participaie in the Task Porce and its commiitecs. Voting righis will be
vestod in all residents of General Warren Elderly Ap«mmem developinent who
are 18 years of age or older, or who are Lmam;paivd wninors who are lﬁ-%f‘ha)!dm»
in such dwvlrsprwwmq as listed on BHA leases or Tenant Statur Review (TSR)
veporis, Residents who have vacated the deve ]ﬂymmu will no longer hava, voling
riphts, except in instances where the developments aie wider poing redeveloprmesd
and tenauts of the General Warren Flderly Apartments must temporarily yeloeate
off site, but have 1ighis fo p& rnanently selocate back io the sicvelnpmmt Voting
vights can only be excrcised by persons present at a Tenants mesting; theye shall
be 1o voting by proxy. Bach member shall only have one vote.
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2.6

2.7

the guorinn for such a mesting shall be flve (5) Officers’. (Al tenants should be
notificd to attend these special meetings),

Filling, Vacancics of Task Force Officors”: I a vacaney ocems in the General
Warren Blderly Apartinents Task Foree prior to the next scheduled z,jeumn, siichy
vacancy shall be filled by the Tasle Fovce. The Task Force shall give written
notice of such vacs ancy iu the Tenants and pive the Tenants a reasonable period of
timoe (bul not to exceed two (2) weeks) to sabimit names for consideration for
appointment to the Task Force. The Officer’ so appoinied shall hold office only
miil the vext election, Reasonably prompt written notice shall be given to the
Tenants and o the BHA of any vacancy caused by resignation or removal of an
Otficer” and the name and address of the person appointed by the Genceal Warren

Rlderty Apartmenis Task Foreo to fill ihe vacansy.

ation: Avy Officer” may resipin from the position by delivering o lettor of
1o the Pyesident (ov, it the person vesigning is the President, the Vies-
Prcm sif). Sueh resignation shall be affective upon receipt and (M,rc,;mmm» F the
letier by the General Warren Blderly Aparviments Task Force and notification o
the BHA., :

femoval for Good Canse: x‘;mv Officer” of the Task Force may be temoved from
oifice for pood cause ai any tme by the Tenants at any meeting by 8 majority voie
of the Tenanis present af such meeting, The following shall constitute good cange:
{1y Absence feom thres (3) Task Force meetings without excuse; (2) Violaiing ihe
identiality of sesidents; (3) Accepting a paid position with the BHA or a
contracted  manapgement campaiy ai the Geneval Warren Blderly A.pm-iawmi;a
lea;mwmg of a paid pogsition with the BHA in & policy-maling or .A.upj.w HOTY
position, provided however, a Task Force Officers” participation n a BHA
advisory capacity, such as on the Monitoring Coinitice or the BHA Resident
Advizsory Board, shall not requive the Task Force Oftices” (o resign or be iemoverd
from office; (4) Miswsing the organi Mimn oifice or name; (5) Faihwe to vesign
after losing tenani-ship in the Task Poice, ag desciibed in Sections 1.2 and 2.2
abave; or {6) Any breach of the Task Vorce Officers” duty of loyalty 1o the Task
Fover or its tenanis; (7) For acts of omissions not in good 1aith or which jnvolve
fistentional v‘msmndmi or a kuowing violation of law, or (8) Por any fransaction
from which the Task Poree Officer” derived su lmpropor personal bonefit, Any
action on removal mnst be preceded by wiitten notice {o all tenants of the General
Waiven Hlderly Apmimm#@ Task Force, at least one week in advance of the
neeting, stating that the issve of removal sball be congidercd af ihai sneeting, and
staiing ihe groonds for removal,

stinge of the Task Foree Officers’: The Task Force shall meet once a month at
B _!i.‘.,,,giﬁm Hime and place which shall be posicd and made penerally kaown (o the
Uenants, Special mestings may {m ':»H“d; by the President (or in i‘hf; ﬁ”i*@:’;z

absence, the Vice-Yresident), or by wnhmz request of two (2) Task Uoreo

D

[

£
:
N
¥i1

it



oy
A

Soction 3

Officers’ to the Secretary. Generally, Task Vorce meetings shall be cpen o the
Tenants, but the Tenants shall not have voting rights at such Task Force meetings.
The Task Porce can, however, call sn executive session and close the meeting (or
a portion of snch meeting) 1o all but the members of the Taslk Force by a vole of
thioe (3) Task Voroe Officers’. Wrditen agendas for the Task Force weeting shall
be prep mui and provided in advance o all Task Foree Officers’ and ¢ shall be
posted at the meeiing place where the Task Force shall meei, and shall be made
available to the Tenaots vpon W’qm, . Bach meinbey of the Task Force shall have
aie vote, and a raember most be mu;wﬁ at the meeting in order o determine
oot aid o voie; there shall be no voting by proxy or phoe.

pties: The Task Force shall develop and cawy out the policies and programs of
s Genexal Warien Plderly Apartinenis Task Force. They shall establish the
umnmiti@% for the General Warren Dlderly Apartiments Tagle Porce and
coordinate their work, They shall repori rvegulaily to the members of the
organization, They shall represent the interests of the Tenanis before i:he BHA and
other gronps and apencies. The General Waren Blderty Apatiments Tt Pagk Porce
:;haﬂ adininisier any funds received by the General Warren Elderly /\wmm s

sponsibly aud for the benefit of the Tenants, consisient with aha, General Warron
E. dm‘ly Apariments Taslk Force purpose.

Powers: The Task Force shall have the ollowing powers:

(A) Blection and removal of Officers’;

() Filling of vacancies on the General Warren E idmly Aypariments Task Force;

() Removal of Task Force Officers” for good cause;

(1%} Authorization of Mpnm;mzs,s;

(i) Braployment of persons as necessacy i achiove the Task Force purpose;

(%) Receiving funds for the use of the Task Force and the Tenants;

() Betablishment of a bauk account;

(1) Bstablishinent and sevision of commiiies stincinee;

(1) Acting on behalf of the Tenanis i maiters involving the BHA and repulatory
agencies.

Plection of Officers and Responsibilities: The following Officers shall be elecied
by the Task Force from among themselves at thetr fivst weeting following their
clection by the Tenants:

(”*) Prostdent; The President shall chair all meetings of the General Watron
idorly Apastments Task Force, pieside over Tenauts meetings, represeof | the
Tenants and the Task Force, sign all correspondence on behalf of the Tas sk Foree

(excopt ne the Vask Force may otherwise desigiute), and exercise peneral




supervision and control of the affairs of the Task Force. The President shall have
the novmal power {o vote in the Task Foice and to make or second a motion,

(1) Vice-Presideni: The Vice-President shall u.,xm, i the duties of the Prosident
when the President is absent or upable 1o perform hisfher duties,

(C) Secretary: The Sccretary shall record and maintain mmuieq of all Task Force
and Tenante meetings ?am shall swse that proper notice of Task Force noeetings
and Tenants meetings is piven, The Scerstary shall also function as the Clerk of
the Task Foieo under m@ terms of thege Ry-Laws. o the absence of the Secretary,
a temporary secretary may be elected to record the minuies of the meefing
copcerned.

{13} Tres it The Treasurer shall have general charge of all financial affaics of
$he Task Force. ‘The Treasurer shall cnsure accurate recordkeeping with wespeci o
e"he Tasl Force financial affairs, and shall sign off on checks authorized by the

Tagl Horee, The Treasurer s lwﬁ provide eepnlar financial ;cdpmi‘s to the Task
Foree and post veporis for the i\em' fentis 1o see. All checks issued by the G
Wavien Eldesly /;;,pamm,ni Task Fovee shall have, in addition to that of the
Treasuver, the signatures of ai j@d‘si the President (or, in the President absence, the
Vice-President) or Secretary.

() Alictuate; The Altervate is jo atfend alfl Task Force/ltesident meetings o
stand in for any elecied Officers’. The Aliernate Shafl educate themselves on h«fz

yoles and responsibilities of the other elected Officers’ of the Task Force,

]
i

4.2 Term of Office; Resignation, Removal from OIf ] Filting of Vacancies: The
Officors’ teim of office shall be the same as tho Faslk Force, An Officer” may
vesign by giving writteu notice to all other members of the Task Porce. The Vask
Yoece may also vemove any Offices” for good cauge by a majority vote, “Good

canse” shall be defined in the same manner ag in Ariicle I, Bection 2.8 of these
Diy-Laws. The Tenants shall il aoy vacancies in Officers’ positions from the

{enanis of the General Wavren Blderly Apaviments Tagk Porce, The vesignation or
removal Of an Officer’ shall not be deemed o also be a wanpnatmn or removal

u(’ym the Taslk Force unless this is “wwd in ihe sesignation, or ihe Tenanis

sion, Any Officer” who resigns or is removed from Office shall have iho

I ,mm sibility fo turn over any of the Task Force revords and accounts to fhe 'l ‘ask

Force, Reasonably prompt written notice shall be given fo the Tenants aiich fo the

BHA of any vacancy caused by fe,mp,nam;u or veinoval of an Officer” and the

snine snd addiess of the person appoinied by the Task Horee to fill the vacancy,

ARTTCILR TH: Wleciion of the Task Force by the Tenants; Reeall

&3

Blections Fvery Two Years; B Hisibitity to Serve on the Task ¥
hield cvery two (2) years foi the General Wacren Hiderly /y

Blections shall be
iments Tagk Fores,

b



Al tenanis in good standing shall be eligible (0 seive as members of the General
Warren Elderly Apavtiments Task Vorce, so long as they are not employed by the
BHA in a policy-making or supervisory position and are not employed by the
BHA or o confracted management company at the General Warren Flderly
Apaitmoents Task Force development,

Blection Commitiee: The Task Force shall establish an Election Commiites to assist the

Mostice

Task Force in gzzcymiuc‘iimf ity election of the Task Yovee. Mo person who will be 2
candidate fm the Task Foree may be a member of this coivmities. The commitice
shall consist of residents, and can include thivd-party voluntesss who do not reside
a, the dcvei@wn@m. The Blection Committee shall implemeni and overses all

election activities as well as ensuve the Task Fovce compliance with all velevant
clection  reguireinonts, including  those provided by the BHA’s policy,
“Pariicipation of Recognized Local Tenant Organizations in the Administtation of
Bosion Housing Authority Local Developsaents,”

of Blection Procedures: The Blection Comindttee, working in conjunetion with the

Gleneral Waren Elderly Apavimenis Task Foree, shall ensure that all voting
member households will be given written notice at least seventy-two (72) days in
advance of the election of the election procednres. The notice will be delivered o
cach occupied vt of the deveinpm&;ﬂt and shall include a description of the
clection procedures, eligibility requirements, deadling for submission of
nominations and for the election, and a copy of nomination papers. To cosure the
autice solicits the broadest possible attention of residenis aund encovrages their
pamupmmn in the electoral process, such notices shall be translated from Eoglish
into af least the three most appropriate languages for the development population.

The BITA shall, upon regoest of the President to the manaper of the development

provide coples of these translated materials and agsist in their distvibution o each
household, Such a request must be made to the manager forty-{ive (45) days piioy
to the initial election notice, to give the BHA sufficient thwe to prepare such
smaierials, The Blection Cominitice and the Task Force shall ensure that theee time
fimmes for tanslation of weaterials ave rael wheie neccssary 1o ensure broad
participation, The notice of election pm@miuwb shall provide clear nstinetioos
where nomination papers may be obtained, who is an eligible candidate, and how
the nomination form is fo be corapleted, where and when it is to be filed, and the
wnteber of wesidents whose sigoature s required in support of the nomination,
Momination papeis, in addition o being atiached o the initial notice, nnst also be
available to residents at boih the General Warren Elderly Apartments office ai 47
Washington Steeet and the BHA managoment office,

Mhwaher of sipnatures required for Nomination: Each candidate for the Task Fovce
st obiain at least tweaty (20) signatures ftoim the tenants in order o bﬁ cligible
as o nominee for the Task Force, Residenis may sign more than one candidate’s
norlusting papers.  Multiple sipnatoics by the same resident on a candidaie’s
nomination paper shall be stvicken (OPTIOMAL).

6
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P@nodjor Nominations: Submigsion of Signatiures to the BHA for W&llfi@dll()llz
Certified Papers Remaining on Vile: Nomionations maust remain open fc
pinimno of at least three (3) weeks from the date of the indtial election notice,
BHA shall verify that e signaturcs that sppear on the nomination papers
vepresent names of lepal household tenants eligible to vote in the eleciion; BIHA
shall not certify if the signatures ave awthentic, To ensure candidates an
opportanity {0 avoid having their nominaiion pajeys 1 siected for an insntficient
mnber of certifiable names, a preliminary inspection of nomination papes by
BHA management shall be conducted fiticen (15) days prior io ihe et of the
nomination period. Those candidates who fail to submit nomination papeis on or
betore this preliminary date do so ai risk of being vejected from the election, The
ceriified womination papers shall be waintained on file with the Blection
Conwnities and the Geneial Warren Hiderly Apartments Task Foree uaiil the
following eleciion, (Optional) (TIBA).

Pacourasing Diversity in Candidaic Pool: The “’"aslr Force and the Hleotion
Comtnittos shall attempt to achieve reasonable vepreseniation on the Cleneral
Warren Blderly Apartioents Taslk Force of all mmul mxd ethnic growps :md i
geopraphic aveas within the General Warren Elderly Apartinents development,

TMotice _of Nominations; Pocowraping  Resideni  Paviicipation: The Blection

Clommittes and the Tagl Poree shall give writien notics to all tenant housebolds
by way of leaflets regarding ihe ceriified nominees for the Gemernl Warren
Elderly Apavimenis Task Force, The notices shall display a sample balloi with
each candidate’s nane and addyess 'i;;ir%’l Such notices shall be posied in every
hallway, wmanagement office, and the Tagk Porce office st a minirnig of thivly
(30) days prior to the election. The ¥ iwmm Commitios and the Tasl Fovee shall
conduct a broad vange of activities o encourapge resident participation in the
clection thwough candidates’ nights, pmvxdmp poster and leaflet materials fo
candidates for campaign purposes, asndfor issving election reminder notices o
yesidents, consistent with resources available to ithe General Warron Hderty
Apartmenis Task Force,

Conduct of Blection: The Task Foice and the Election Commitiee .,Emll sbiain an
fmypartial thivd paxty to monitor the balloling and tabulation processes, Al the ifme
of ihe election, polling stations will be locaied in on avea of admmm stze to
provide voters a suificient level of privacy to mark ballots. A secured ballot box
shall be provided at each station, and the Blection Commitiee shall verify each
voler’s eligibility (based on lease and TSR information provided by BHA), The
jesnons staffiog the polling stations and aeting as thivd party obscrvers shall be
impartial., Wo candidate for election may be allowed in the polfing, station ofbet
than to cast his/her own ballot, No campaign activities shall be conducted by any
sandidate or his/her supporfers within twenty (20) feet of the polling station.

1S
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riod for Nominations; Submigsion of Signatures o the BHA for Verification;
ied Papers Remaming on_ File: Nominations woust remain open for a
minivim of at leagt thiee (3) weeks from the date of the initial election notics.
BHA shall verify that the signaturos thai oppear on the nomination xmgym
vepresent names of legal household tenants eligible to vote in the election; BHA
shall not cextify if the signatures ave autheatic. To ensure candidates an
opportunity o avoid having their nomivation papeis vojected for an insufficient
maber of ceitifiable pavoes, a preliminary inspection of nominalion papers by
DA management shall be conducled fificen (15) days prior o the end of the
nomination period. Those candidates who fail o submit nomination papers on or
betore this pr elmmlmy date do so at risk of being rejected from the election. The
ceviitied woripation papers shall be maintained on iile with the Blection
Comnities and the General Warren Hiderly Aparimaents Task Foree untif ithe
following election, (Optional) (THA),

Tncouraging Dhiversity in Candidate Pool: The Task Force and the Blection
Cosminitics shall attempt fo achieve reasonable vepresentation on the General
Warten Pldeily Aparineits Task Vorce of all vacial aud efhnic groups and all
geogn aphic areas within the General Warren Elderly Apartinents developinent.

Motice _of  Nominations; Bocouraging  Resident  Papiicipation: The Blection
Commiites and the Task Foree shall give wiiiten notice to all tenant households
by way of leaflets veparding the ceviified nominecs for the Genersl Wawen
Elderly Apartments Task Foree, The notices shall dwplay a sample ballot with
each candidate’s name and address listed. Such notices shall be posied in every
miiw:w, management oftice, and the Task Porce office at a minimum of thirty
(30) days prior io the election. The Blection Comuiiice and the Tasl Foves chall
sonduct a broad range of activities to encourage resident participation in the
clection through candidates’ nights, w@wimg poster and leaflet matorials to
candidates for campaign purposes, and/or issuing eloction teminder notices (o
vosidents, consistent with resources available to the General Warron Viderly
Apartmenis Task Yoice,

Conduct of Blection: The Task Force and the Blection Committee shall obiain ao
frpartial thivd party o monitor the balioting and tabulation processes. Al the fime
of ihe election, polling siations will be locaied in an arca of ade e size 1o
provide voters a sufficient level of privacy to marlk ballots. A secured ballof bux
shall be provided at each station, and the Blection Comumitice shall verily each
voter’s elipibility (based on lease and TSR information provided by BHA). The
piernons staffiog the polling siations and acfing as thivd pariy obseivers shall be
impartial. Mo candidate for election may be allowed in the polling statiou other
than 10 cast his/her own ballot. Mo campaign aciivities shall be conducted by any
candidate ov his/her supporters within twenty (20) foet of the polling ataiion,
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Period for Wominations; Submigsion of Signatures io the BHA for Verification
Certified Papers Remaining on_Vile: Mominations voust remain open for a
miniouin of ai least thres (3) weeks from the date of the initial election notice.
BHA shall verify that ihe signatores thai appear on the nomination papers
reprosent noes of legal houschold fenants eligible 1o vote in the election; BHA
shall not certify if the signafures ave authentic. To ensure candidates an
opportunity o avoid having their nomivation papers vojected for an insutficien
punber of cedifiable names, a prebiminary inspection of nomination papers :,\3/
DBHA management shall be conducted fificon (15) days prior fo the end of the
nomination period. Those candidaies who {ail fo submit nomination papers on or
before this preliminary date do so at risk of beiug yejected from the clection, The
cerfified nomination papers shall be walutained on file with the Blection
Conunities and the General Warsen Elderly Apartioents Task TForce vatil the
following election. (Oplional) (THA).

S

Pocoucaging Diversity_in Candidaie Pool: The Task Force and the Eleciion
Committes shall atieropt fo achieve reasonable representaiion on the Geoneral
Warren Plderly Apartioents Taslk Vorce of all vacial aud efhnic groups aod all
peopraphic areas within the General Warren Elderly Apartinents developiment.

)

Notice _of Nominations: Bocowaging Resident Pariicipation: The Blection
Comunittes and the Task Porce shall give writien notics to all tenant 'Eu‘sm;f%mkiﬂ
by way of leaflets reparding the certified nominees for the General Waiie
Blderly Apavtments Task Force. The notices shall display a sample ballot wuh
sach candidate’s name and address listed, Such notices shall be posted in every
hniﬁww, management oftice, and the Task Poree office at a miniranig of thirly
(30) days prioy to the eloction. The Blection Committes and the Tasl Foree shall
conduet a broad range of activilies to encourage resident participation in the
clection through eandidaies’ nights, providing poster and leaflet materials fo
candidates for campaigo purposes, and/or issuing eleciion tcminder notices fo
yestdents, consistent with resources available to the General Warren Ulderly
Apartients Task Yorce,

Clonduct of Bloction: The Task Force and the Blestion Comrpitiee shall obiain an
inspariisd (hivd party to monitor (he balloting and fabulation processes. At the tio
of the eleciion, polling stations will be logaied in an avea of adequate size io
pmvida voters a sufficient level of privacy to marl ballots. A sccvred ballot bux
rall hv provided at cach station, and (he Moumn Commitice shall verily each
voiee's oligibility (based on lease and TSR information provided by BHA), The
perions ¢ g the polling siations zmd acting as thivd parly observers shiall be
jmpartial. No candidate for election may be allowed in the polling staiion other
than to cast his/ber own ballot, No campaign activiiies shall be conducted by any
candidate or hisfher supporters within twewty (20) teet of fhe polling station,

&
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Period for Nominations; Submission of Signatures to the BHA for Verification;
Certified Papers Remaining on_File: Nominations waust remain open for a
orinimwm of ai least thies (3) weeks from the date of the initial election notice,
BHA shall verify that the signaturcs that appear on the nomination papers
represent naies of legal household tenanis eligible 1o vote in the election; BHA
shell not certify if the signaiures ave authentic. To ensure candidates an
ﬁi‘a‘im*hmiiy o avoid having their nomination papers rojected for an insutficient
vwnber of ceitifiable names, a preliminary inspection of nominaiion papers by
BHA management shall be conducted fiftcen (15) days priov o the end of the
nomination period. Those candidates who {ail to subimit nomination papeis on or
betore this preliminary date do so at risk of being rejected from the election. The
cerfified nomination papers shall be waintained on file with the Blection
Conmwittee and the General Warren Hiderly Aparimoents Task Foree until the
following election. (Optional) (THA).

Fnconraging Lhversity in Candidate Pool: The Task Force and ihe Blection
Comnittoe shall atteropt fo achieve reasonable representaiion on the Geueral
Warren Blderly Apartmends Task Voirce of all vacial and ethuic gronps and all

peopraphic areas within the General Warren Elderly Apartinents developinent,

n‘iﬁ' Nominations:  Pocouraping Resident Paviicipation: The  Blection
ittes and the Task Force shall give written notics fo all tenant honssholds
by way of leaflets n parding ihe certified nominees for the Geneval Warron
Hiderly Apfmmem ask Force, The notices shall display a sample ballot with
ench candidate’s name and address tisied. Such notices shall be posted in every
hallway, management office, and the Task Fovee office at a n’x:mxfmm of thivty
(30) days prior to the election. The Election Commnitics and the Task Force shall
conduct a broad vange of activities fo encourage resident paiticipation in the
clection thwough candidaies’ wnights, pmvxdmg poster and leaflet materials to
candidaies Tor campaign puiposes, and/or igsuing eleciion reminder notices fo
vesidents, consistent with vesources available to the General Warren Bldesty
Aparimends Task Force,

Conduct of Bleciion: The Task Foree and the Blection Comiittee shall ebiain ap
smpartial thivd party to monitor the balloting and abulation x'»z'@c;ﬂggm At the tione
of the clection, polling stations will be located in an area of adequate wi
provide voters a sufficient level of pnvacy to mail: ballots. A secured ballot box
shall be pmviﬂed at cach station, and the Blection Commitice shall verify each
voten’s eligibility (bagsed on lease and TSR information provided by BHA), The
poinons staffing the polling stations and acting as thivd party obsecvers shall be
iinpartial. No candidate for slection may be allowed in the polling statiow other
ihai to cast his/her own ballot, Mo campaign activiiies shall be conducted by any
candidate or hisfher supporiers within twenty (20) feet of the polling station,
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