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Program Overview 
What is the Housing Choice Voucher (HCV) Program? 
 

 

Who manages the HCV Program? 

 

1. HUD and BHA: 

 

2. Participants and BHA

 
3. Property Owners and BHA: 

 
4. Property Owners and Participants: 

leases
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What is a Voucher? 
 

 

 
 

 

 

 

 

 

 

  

This is the date that your voucher 
will expire.  You must submit your 
Request for Tenancy Approval 
(RFTA) prior to this date.   

The unit size is the number of 
bedrooms you are eligible for.  This will 
also determine the Payment Standard.   

 

This is the date 
the voucher 
was issued.  

This is where the Head of 
Household will sign the 
voucher. 
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How does BHA assign bedrooms to my voucher? 

 

 

 

 

 

 

Examples demonstrating voucher bedroom assignment:  
 
Example Family 1: 
45-year-old Head, 39-year-old Spouse, 20-year-old male, 10-year-old male:  2 bedrooms 
 
Example Family 2: 
52-year-old Head, 47-year old Spouse, 19-year-old female, 17-year-old male:  3 bedrooms 
 
Example Family 3: 
38-year-old Head, 72-year-old female, 19-year-old female, 10-year-old boy:  3 bedrooms 
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How long do I have to find housing with my voucher? 

 

Can I receive an extension on my voucher term? 

 

 

 

 

What is tolling? 
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How much I will pay for my apartment? 

 

 

 

 

 

 

 

Calculating Your Share of the Rent 
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Payment Standards 
 

 

 

http://www.bostonhousing.org/
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New Apartment Affordability Worksheet (Use a new worksheet for each 
apartment) 

 

Address:  _______________________________________________________ 

City: ___________________ Zip: ____________________ 

 

Check the utilities that you will pay for as a tenant:  

 Utility Fuel Types (circle one): 

 Heat Gas Electric Oil 

 Hot Water Gas Electric Oil 

 Cooking Gas Electric  

 Electric    

 Water and Sewer    

 Tenant Supplied Refrigerator    

 Tenant Supplied Range    

 

Lines with an * can be provided by your leasing officer.   

1. *Utility Allowance:   

2. *Voucher Size:  

3. *Payment Standard:  

4. Total Tenant Payment (30% of monthly adjusted income):  

5. 40% of monthly adjusted income: 

6. Maximum Subsidy:  

7. Contract Rent Requested by Property Owner:   

8. Gross Rent (Contract Rent + Utility Allowance):  

9. Greater of the Gross Rent or Payment Standard:   

10. Total Family Share (Line 9 – Line 6):   

If line 10 above is less than line 5, then you may be eligible to rent the apartment. 

 



Boston Housing Authority Leasing Guidebook   9 

The Steps to Leasing a New Home with Your Voucher 

 

Search

• Find a new 
place to live 
that meets 
the needs of 
your family.

RFTA

• Submit a 
completed 
RFTA to the 
BHA.

Inspection

• The 
apartment 
must pass 
Inspection.

Rent 
Evaluation

• The rent 
request is 
compared to 
area rents.

40% Rule

• Your rent 
share must 
be less than 
40% of your 
monthly 
income.

Lease

• After the 
BHA 
approves, 
sign a Lease. 

Move In!
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I.  Searching for Housing 

How do I choose a neighborhood that is right for me? 
 

Where You Live Matters
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Questions about the Neighborhood to Ask and Where to Look for Answers 
 

 

o 

  

o 

 

o 

 

 

 

 

 

 

 

https://www.neighborhoodscout.com/ma/crime
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Neighborhood Choice Ranking Sheet 
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What resources are available to search for housing? 
 

 

 

o 

 

o 

 

o 

 

 

 

 

Can I Lease an Apartment Anywhere?   
 

https://www.bostonhousing.org/en/Apartment-Listing-Search.aspx
https://www.metrohousingboston.org/
https://www.boston.gov/metrolist
http://www.huduser.org/


Boston Housing Authority Leasing Guidebook   14 

 

  

Your Voucher is Mobile

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=NucfT5r3i1w5AM&tbnid=KRPz5jkS738NmM:&ved=0CAUQjRw&url=http://ndstudies.gov/habitats_assessments&ei=wnRxUsDILIvskQe0pYDQDQ&bvm=bv.55617003,d.cWc&psig=AFQjCNGL_6YfQp8xlyEYIblCuD8sbuqWsA&ust=1383253566667632
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=NucfT5r3i1w5AM&tbnid=KRPz5jkS738NmM:&ved=0CAUQjRw&url=http://ndstudies.gov/habitats_assessments&ei=wnRxUsDILIvskQe0pYDQDQ&bvm=bv.55617003,d.cWc&psig=AFQjCNGL_6YfQp8xlyEYIblCuD8sbuqWsA&ust=1383253566667632
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Selecting a Unit That Fits Your Family 

 

 

 

 

 

 

 

Choosing a "Healthy" Unit 

 
Smoke-Free Housing - 

Fire Safety - 

 
Bed Bugs - 

 

 
Lead-Based Paint - 

 
Properly Working Windows - 
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Breathing Conditions 

What to look for if you or a family member have trouble breathing: 
Problem: What to do: 
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Presenting Yourself to the Property Owner 
 

 

 

 

 

 

 
Questions to Ask the Owner 

 

 

 

 

 

 

 

 

 

 

 
 

What to Bring When You View a Unit
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BHA Information to Prospective Owners
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Fair Housing  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mass.gov/how-to/how-to-file-a-complaint-of-discrimination
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II. Submitting a Request for Tenancy Approval (RFTA)  

 

 

 

 

Once the RFTA is Submitted to BHA 

 

 

 

 

 

 

http://www.bostonhousing.org/ownerdocs
mailto:payments@bostonhousing.org
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Note: Once you have accepted the keys, you are responsible for adhering to the Family 
Obligations and all terms of the lease and Tenancy Addendum 
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III. Inspections 
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Lead-Based Paint 
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IV. Rent Determination 

V.  The 40% Rule 
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VI. Signing the Lease 
 

What is a lease? 

When do I sign the lease? 

 
What is a security deposit? 

Security deposits and move-in fees are not covered by your voucher.  

What is a move-in fee? 
 

 
How much can the owner charge me to repair damages? 

 
How can I avoid paying for damages that are not mine? 

Will I have access to additional structures on the property? 
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Will I have to move once my lease is up? 

How can I handle disputes with my landlord? 
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VII. Moving in, Paying Rent & Utilities 
 

 

 

 

 

 

 

 

 

 

 

 

Your Responsibilities to BHA and the Property Owner 
 

 

 

 

 

 

 

 

 

 
Can the owner access my unit after I move in? 

Can an owner impose a guest policy on me? 
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Be a Positive Part of the HCV Program 
 
Become a Part of Your Community 



 

Appendix A:  Family Obligations  
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