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Terms
a. Smoke-free housing policies mean that smoking is prohibited, not smokers 
b. Smoking is prohibited anywhere in buildings, including individual units, and outside the buildings within 25 feet. 
c. Secondhand smoke is smoke from burning tobacco products including marijuana (cigarettes, cigars, joints, pipes, hookahs, waterpipes, etc.)
d. Secondhand smoke also is smoke that has been exhaled, or breathed out, by the person smoking. 
Why go smoke-free?
No smoking policies are the best way to make multi-unit buildings smoke-free. 
	According to the Surgeon General report ‘The Health Consequences of Involuntary Exposure to Tobacco Smoke’ issued in 2006, there is no safe level of secondhand smoke (SHS) exposure. Health effects of secondhand smoke include lung infections, ear problems, Sudden Infant Death Syndrome (SIDS), lung cancer (20-30% increase), and coronary heart disease (25-30% increase).  Some groups may be more susceptible including elderly, disabled, and children whom combined make up the majority of residents served by public housing. 
Positive outcomes of going smoke-free include:
· Health Benefits - This policy prohibits people from smoking inside BHA buildings to reduce exposure to second-hand smoke for all BHA residents and their guests, as well as staff. (People can smoke >25 feet outside of buildings.)
· Fire Safety – Non-smoking policies help to reduce cigarette-started fires which are the leading cause of residential fire death in MA.
· Cost Savings – Turnover costs are on average 3-7 times more expensive in a unit occupied by a smoker in comparison with a unit without a smoker. Some properties have negotiated reduced insurance premiums after going smoke-free.  
· Market Demand – More people are seeking a smoke-free home, including residents of BHA.  Before adopting a Non-Smoking Policy, BHA received frequent transfer requests from residents seeking a unit where they would not be exposed to secondhand smoke from a neighboring unit.
All buildings have unintended pathways that result in air moving through cracks and crevices, through doors, windows, ventilation systems, and around pipe penetrations.  Secondhand smoke can travel along all of these pathways.
The U.S. Department of Housing and Urban Development published a final rule for each Public Housing Agency administering low-income, conventional public housing to initiate a smoke-free policy.  The effective date of the Rule is February 3, 2017, and it provides an 18-month implementation period.  The HUD.gov website has resources to help you plan for, implement, and build support for smoke-free policies for Public Housing Agencies (PHAs) and Multifamily federally assisted properties. Here is a link to the smoke-free information on HUD’s website:
https://portal.hud.gov/hudportal/HUD?src=/program_offices/healthy_homes/smokefree


Non-Smoking Policy Excerpt from BHA Public Housing Lease, Section 18BHA implemented the Non-Smoking policy in September 2012.  In the preceding months and until May 2015 households signed a lease addendum with the below language.  As of May 2015, the Non-Smoking policy was included in the public housing lease in Section 18.


A. Purpose of Non-Smoking Policy
The parties (BHA and the Tenant/Resident) desire to mitigate (i) the irritation and known health effects of secondhand smoke; (ii) the increased maintenance, cleaning and redecorating costs from smoking; (iii) the increased risk of fire from smoking; and (iv) the higher costs of fire insurance for a non-smoke-free building. 

B. Definition of Smoking
The term “smoking” means inhaling, exhaling, breathing, carrying or possessing any lighted cigarette, cigar, pipe or other tobacco product or similar lighted product in any manner or in any form. 

C. Non-Smoking Area
Resident agrees and acknowledges that the premises to be occupied by Resident and members of Resident’s household and any interior common areas, including but not limited to community rooms, community bathrooms, lobbies, reception areas, hallways, laundry rooms, stairways, offices and elevator, within all living units, and within a specified distance from the building(s), as determined by the property manager in consultation with the residents, including entry ways, porches, balconies and patios have been designated as a Non-smoking living environment. Resident and members of Resident's household shall not smoke anywhere in said Non-Smoking Area, including in the unit rented by Resident, the building where Resident's dwelling is located, or in any of the common areas or adjoining grounds of such building including the steps, patios or yards, nor shall Resident permit any guests or visitors under the control of Resident to smoke in said Non-Smoking Area. 

D. Resident to Promote Non-Smoking Policy and to Alert Landlord of Violations
Resident shall inform Resident's guests of the non-smoking policy. Further, Resident shall promptly give Landlord a written statement of any incident where tobacco smoke is migrating into the Resident's unit from sources outside of the Resident's unit. 

E. Landlord to Promote Non-Smoking Policy
Landlord shall post no-smoking signs at entrances and exits, in common areas, and in conspicuous places adjoining the grounds of the Non-Smoking Area.

F. Landlord Not a Guarantor of Smoke-Free Environment 
Resident acknowledges that Landlord’s adoption of non-smoking living environment does not make the Landlord or any of its managing agents the guarantor of Residents health or of the non-smoking condition of the Resident’s unit and the common areas. However, Landlord shall take reasonable steps to enforce the non-smoking terms of this lease and to make the Non-smoking Area as smoke-free as is reasonably possible. Landlord is not required to take steps in response to smoking unless Landlord knows of said smoking or has been given written notice of said smoking. 

G. Effect of Breach and Right to Terminate Lease 
A breach of this section of the lease shall give each party all the rights contained herein, as well as the rights otherwise contained in the lease. A material or continuing breach of this section shall be a material breach of the lease and grounds for termination of the lease by the Landlord. Tenant acknowledges that the remedy for smoking within the apartment may be the assessment of a charge of up to two hundred and fifty dollars ($250.00) for each smoking incident. Charges will be used by the BHA towards the costs of refurbishing the apartment. 

H.  Disclaimer by Landlord
Resident acknowledges that Landlord’s adoption of a non-smoking living environment, does not in any way change the standard of care that the Landlord or managing agent would have to a resident household to render buildings and premises designated as non-smoking any safer, more habitable, or improved in terms of air quality standards than any other rental premises. Landlord specifically disclaims any implied or express warranties that the building, common areas, or Resident’s premises will have any higher or improved air quality standards than any other rental property. Landlord cannot and does not warrant or promise that the rental premises or common areas will be free from secondhand smoke. Resident acknowledges that Landlord’s ability to police, monitor, or enforce the provisions of this section is dependent in significant part on voluntary compliance by Resident and Resident’s quests, as well as by other residents and quests in other parts of the Non-Smoking Area. Residents with respiratory ailments, allergies, or any other physical or mental condition relating to smoke are put on notice that Landlord does not assume any higher duty of care to enforce this section than any other Landlord obligation under the lease. 
	


Brief Discussion of the Non-Smoking Policy
  A. Where is Smoking Allowed and Not Allowed? 
Resident agrees and acknowledges that the premises to be occupied by Resident and members of Resident's household and any interior common areas, including but not limited to community rooms, community bathrooms, lobbies, reception areas, hallways, laundry rooms, stairways, offices and elevator, within all living units, and within a specified distance from building(s), as determined by the property manager in consultation with the residents,  including entry ways, porches, balconies and patios have been designated as a Non-Smoking living environment. Resident and members of Resident's household shall not smoke anywhere in said Non-Smoking Area, including in the unit rented by Resident, the building where Resident's dwelling is located, or in any of the common areas or adjoining grounds of such building including the steps, patios or yards, nor shall Resident permit any guests or visitors under the control of Resident to smoke in said Non-Smoking Area. The specified distance is 25 feet from a BHA building.

B. Who Does the Non-Smoking Policy Apply to? 
The Non-Smoking Policy applies to BHA staff, residents, and their guests. This includes visiting nurses, delivery people, cable company technicians, and anybody who steps on BHA property.

C. What are the Repercussions of Violations to the Non-Smoking Policy? 
A breach of this section of the lease shall give each party all the rights contained herein, as well as the rights otherwise contained in the lease. A material or continuing breach of this section shall be a material breach of the lease and grounds for termination of the lease by the landlord. Tenant acknowledges that the remedy for smoking within the non-smoking area may be the assessment of a charge of up to two hundred-fifty dollars ($250.00) for each smoking incident. Charges will be used by the BHA towards the costs of refurbishing the apartment. 




Boston Housing Authority
Non-Smoking Policy Enforcement Procedure 
For Managers and Management Aides
Managers are responsible for lease enforcement.  When a smoking violation is reported, the Manager must investigate and determine if a violation has occurred.  Once a Manager has made a determination that a smoking violation has occurred, the Manager will follow the lease enforcement steps described below.




1. First Report or Complaint
Manager holds Private Conference (PC) with the resident and signs Non-Smoking Policy Manager’s Agreement to abide by the Non-Smoking Policy and the lease, provides copy of signed lease, assesses and collects fine of $75, and provides information on cessation resources available. 
· This presumes knowing who the particular person or apartment is.  
· If a report comes in that is general to a building or hallway and it is unclear who was smoking then the Manager will provide a copy of the policy (lease) to all relevant units.  Managers may follow-up with a hallway or building meeting and ensure non-smoking signage is in place.
· If the resident denies violating the lease, ultimately it is the manager’s decision whether the person did or did not violate the policy. The manager or his or her designee may do follow-up with the reporter, visiting the alleged smoker’s unit, and other neighbors to make a determination.
· If the resident refuses to sign a Manager’s Agreement, the manager shall document this as part of the Private Conference summary and consult Legal.

2. Second Report or Complaint
Manager holds Second Private Conference regarding the report of violation that the Agreement has been broken. Using that PC, consult with Legal regarding lease enforcement action, then once a determination is made issue Notice to Quit and proceed to court. If the BHA prevails in court the resident will be responsible for court costs. Again, it is the manager’s determination if a non-smoking violation has occurred.

Please Note:  All Reasonable Accommodation (RA) requests related to the Non-Smoking Policy will be reviewed by a Committee coordinated by the RA Coordinator at BHA Headquarters. Managers should not make RA determinations related to the Non-Smoking Policy. 
Please Note: if a report is made by a resident that a BHA staff person is violating the Non-Smoking Policy then the BHA staff person in question will be reminded of the policy and the BHA may take appropriate disciplinary action in accordance with terms of the applicable collective bargaining agreement (CBA). 
March 23, 2016

Integration of Non-Smoking Policy into Standard Operating Procedures
In addition to the Non-Smoking Policy being included in the lease and a part of the annual recertification process, the Non-Smoking Policy has also been incorporated into the BHA Standard Operating Procedures in a few ways.
Living Unit Inspections
Annually, management staff inspects all occupied apartments in Living Unit Inspection (LUI) and cites visible smoking or evidence of smoking to the inspection form. Evidence of smoking includes seeing someone smoke, seeing smoke, smelling smoke, and seeing various smoking paraphernalia including but not limited to ashtrays, cigarettes, cigarette butts, lighters, and matches.  (See Attachment G for the LUI Health and Safety section.)

Building and Grounds Inspection
Periodically, Management and Maintenance staff walk the site and complete Building and Grounds Inspection forms. They will note evidence of smoking and the presence/absence and condition of No Smoking Signs.

Non-Smoking Violation
After a report of a non-smoking violation and management staff and the resident has signed a Manager Agreement, management staff may conduct additional inspections for evidence of smoking.  (See Attachment A.)



Non-Smoking Violation Reporting and Tracking of Enforcement
A. How can someone report a violation? 
There are multiple ways to make a report of a non-smoking violation. (See Attachment F for signage with reporting options.)
· Resident walks into manager’s office
· Resident calls manager’s office
· Resident writes letter / emails manager’s office
·  Resident calls Regional phone number based on where they reside: 617-988-5061, -5062, -5063, or -5064
· Resident contacts Regional email based on where they reside: smokefree1@bostonhousing.org, smokefree2@bostonhousing.org, smokefree3@bostonhousing.org, smokefree4@bostonhousing.org

BHA regional staff will monitor phone number and email and after entering report into Access database forward to appropriate site management for follow up.

B.  What is required in the violation report? 
The violation report should include as much information as possible with regard to the date, time, location of the violation including a specific address, and the name of the person committing the violation. It is voluntary for the person reporting the violation to provide their name, address, and telephone number and to state if they wish to remain anonymous or not or if they wish a follow-up communication.
 
C. What will be done with the violation report? 
All violation reports will be logged into a central Non-Smoking Policy violation tracking database. See the Non-Smoking Policy Enforcement Procedure to see the steps the Manager will follow.

D. How will the violation report be logged? 
BHA staff developed an Access database to capture all violation reports. Training is provided on a rolling basis along with technical support as needed for staff to be able to record violations and enforcement steps taken.

E.  Who will be responsible for logging the violation report? 
 Management staff and BHA staff are responsible for logging violation reports.

F. Who will speak with the violator and in what time frame? 
Management staff is responsible for the enforcement procedures and will conduct enforcement routinely within 14 days of the report but no later than 30 days of the report.



G. How will the results of the violation be logged? 
The Non-Smoking Policy Access Database has been developed to track the different steps taken during enforcement of the Policy.

H. Who will be responsible for writing up a report of how the violation was addressed? 
Management staff is responsible for writing up the report of how the violation was addressed. The Non-Smoking Policy Access Database has the capability to produce reports on the number and location of violations reported and the status of the enforcement. 

I. How will the results of the violation be addressed with the violator?  
Management staff will speak with the person who is the subject of a violation report, may inspect the apartment for evidence of smoking, and may communicate with neighbors about the report in making a determination. The Manager will follow the steps in the Non-Smoking Policy Enforcement Procedure.  



Communication of Non-Smoking Policy to Residents
How will the Non-Smoking Policy be communicated to BHA staff and residents and how often? 
The policy has been communicated to staff going back to 2010 as it was developed and then trainings were rolled out regarding its implementation which took effect in September 2012. On a periodic basis, the Non-Smoking Policy is an agenda item at the Manager’s meeting and technical assistance is provided on an ongoing basis particularly as new staff are brought on board. The times when the Non-Smoking Policy is on the agenda will be opportunities to review the reason for the policy, what the policy covers, the enforcement of the policy, and address any questions. On an ongoing basis management staff as part of the recertification process with each family will review the Lease which contains the provisions of the Non-Smoking Policy.
Communication with residents has been ongoing since the development of the Non-Smoking Policy began in 2010.  This communication has used a variety of methods including a policy summit, survey of public housing residents, formal annual plan process including a comment period and public hearings, neighborhood meetings, development community meetings, and meetings with individual families as part of the recertification process to sign the lease addendum, and later as the Non-Smoking Policy was incorporated into the lease, signing the lease annually. In addition the Non-Smoking Policy was communicated to residents and applicants through mailings in advance of the implementation as well as on the BHA website. The Non-Smoking Policy is also communicated to residents and guests through the posting of signage near entrances that welcomes people to a non-smoking community. (See Attachments E and F for examples).
On an ongoing basis Managers meet with residents and discuss various aspects of housing, including the Non-Smoking Policy. There will be opportunities to discuss the reason for the policy, what the policy covers, the enforcement of the policy, and address any questions. When a person reports a violation of the Non-Smoking Policy there is not a direct report back to that person on what is happening with the lease enforcement. This is the same as other aspects of lease enforcement. What goes on between the manager and a given resident is private business. However, residents and managers meet and can discuss the Non-Smoking Policy and the manager can give reports from the Non-Smoking Policy database on the number of violations reported and generally speaking the enforcement steps taken. During the years of 2014-2017, the BHA is engaged in a project known as REACH, in partnership with the Boston Public Health Commission and supported by the Center for Disease Control. For this project, BHA will engage with BHA staff and residents to enhance implementation of the Non-Smoking Policy. Annually, management staff will share with residents the number of violations reported and also post this information on the BHA website.

Resident Engagement BHA REACH Second Hand Smoke Presentation

Presentation Props: The Health Consequences of Involuntary Exposure to Tobacco Smoke: A Report of the Surgeon General Department of Health and Human Services, 2006

Handouts: Second Hand Smoke it’s Bad for Every Body! 
Quit Cards


Definition of Second Hand Smoke 
Secondhand smoke comes from the burning end of a cigarette, cigar, or pipe. It is also the smoke exhaled from the smoker.

Facts about Second Hand Smoke
Exposure can be in the home or in the workplace.
a. Approximately 7,400 lung cancer deaths per year in nonsmokers are attributable to second hand smoke exposure (CDC, 2016). 
b. Nonsmokers exposed to second hand smoke have increased risk for coronary heart disease (CDC, 2016).
c. Approximately 34,000 deaths per year from heart disease are attributable to second hand smoke exposure (CDC, 2016).
d. Second hand smoke is a Class A carcinogen (causes cancer). It is like asbestos, radon and benzene. Secondhand smoke has more than 7,000 chemicals. Some are (see handout) butane, chromium, carbon monoxide, lead, arsenic, ammonia, hydrogen cyanide and polonium 210.
Health Problems caused by Second Hand Smoke
a. Secondhand smoke clogs arteries and forces platelets to create blockages which impair the body’s healing process.
b. Increases “bad” cholesterol through daily intake.
c. Worsens asthma and other breathing problems.
d. All of these: INCREASE RISK OF STROKE AND EARLY DEATH!
e. There is no safe level of exposure to secondhand smoke at any age. It can cause immediate harm to smokers and nonsmokers and cause early death! (Massachusetts Department of Public Health, 2016)
f. Children exposed to second hand smoke have increased risk for asthma lower respiratory illnesses and middle ear infections. It affects their lung growth/function across childhood
g. It causes approx. 203,300 episodes of asthma in children a year and is a major factor in infant death from SIDS. (Surgeon General’s Report, 2016)
h. In 2012 second hand smoke exposure was highest in nonsmokers who were: 
1. Children and adolescents under 20 
2. Non-Hispanic blacks (46.8%)
3. Persons living below the poverty level (43.2%)
4. Persons living in rental housing (36.8%) (Home et al., 2015)
Ways to prevent Second Hand Smoke 
1. Follow the BHA policy
1. Speak to your neighbor if you are comfortable or report violations
· Consider quitting smoking

The BHA Non-Smoking Policy
· BHA went smoke free in 2012: no smoking in living units, common areas.
· Smokers must smoke 25 feet from the building 
· Breaking the policy is cause for eviction
· Can make complaints to your building manager as you always have - call or walk in to the manager’s office
· Send a letter or email to your building manager
· Call 617 988 5061, -5062, -5063, -5064 (English or Spanish) reports can be confidential
· Email smokefree1@bostonhousing.org, smokefree2@bostonhousing.org, smokefree3@bostonhousing.org, smokefree4@bostonhousing.org reports can be confidential

Benefits of Quitting--Short term
· Sense of smell and taste enhanced within one week
· Lung function increases up to 30% within two to three months
· Fatigue diminishes within one to nine months

Benefits of Quitting--Long Term
· After 10 years lung cancer deaths cut by half
· Pre-cancerous cells are replaced
· Risk of cancer of the mouth, throat, esophagus, bladder, kidney and pancreas decrease

Summary
· Tobacco use negatively affects quality of life in our communities
· Tobacco use is the single most preventable cause of early death in U.S
· Tobacco use is a major risk factor in 6 out of 8 of the leading causes of death of adults in the U.S.
· The benefits of quitting smoking begin immediately!
Presenters open up discussion for questions and comments.



Training Staff on Non-Smoking Policy Enforcement Protocol
Goals
Training of the BHA staff and managers on the new non-smoking housing enforcement protocol – Two steps: 1st step including private conference, use of manager agreement, collection of fine, provision of copy of lease non-smoking section, as well as tips for compliance and cessation resources; 2nd step conduct private conference and consult with legal about issuing notice to quit

Learning Objectives
At the completion of training:
1. Managers can state different reasons to adopt a Non-Smoking Policy: health benefits, fire safety, cost savings, resident satisfaction, reduced transfer requests, market demand
2. Managers can list different ways to report non-smoking violation – in person, written letter, phone call, also email and voicemail
3. Managers can speak with residents about ways to comply with the Non-Smoking Policy
4. Managers can identify signs of smoking – seeing someone smoking, see or smell smoke, see ashtrays, lighters, matches, cigarettes, cigarette butts or other smoking paraphernalia and know where to record information on living unit inspection form
5. Managers can state some of the negative effects of second hand smoke
6. Managers can identify some of the ways smoke gets around a multifamily building
7. Managers know there is an Access database to track non-smoking violations and how to use it



Non Smoking Protocol Training Assessment
1. Do you feel more or less comfortable about your understanding of the non-smoking policy after the training? Circle one: 	More		Less

2. Do you feel more or less comfortable about your knowledge about the steps to enforce the no smoking policy after the training?                        Circle one: 	More		Less


3. True or False: BHA lease does not permit smoking within 25 feet of its buildings. __________________

4. Identify at least 3 ways a resident can make a report about a violation of the no smoking policy:
· 1.
· 2.
· 3.

5. What are 2 tips that managers can share with residents to comply with the Non-Smoking Policy?
· 1.
· 2.

6. Identify at least 2 signs of smoking to look for on a living unit inspection:
· 1.
· 2.

7. Identify at least 2 effects of second hand smoke:
· 1.
· 2.

8. True or False: Smoke travels around a multifamily building in a variety of ways.____________________



Non-Smoking Violation Report Database Training
[image: S:\LEP\CCECR\REACH\Smoke-Free Policy Reporting Line\RHA+YHA Training\Violation Report Log Form.PNG]Goal of Training
“Participants will be able to use BHA’s Non-Smoking Violation Report Database to capture and track three (3) general scenarios of smoking violations by working through the database windows corresponding to each of the scenarios.”

Training Agenda
Demo with follow along practice (45 Minutes): 1. Logging complaint reports into Database, 2. Report resulting in Public Reminder, 3. Report resulting in Private Conference, 4. Report resulting in Notice to Quit 
Figure 1: Smoke Complaint Log Screenshot 
Sample Practice Scenarios (45 Minutes) Training Evaluation Form and Q+A; 5 Minutes (See Smoke Complaint Log screenshot)
Figure 2: Non-Smoking Violation Report Training: Tracking Pending Cases Screenshot [image: ]
[image: ]Figure 3: Non-Smoking Violation Report Database Training: Complaint Detail Screenshot
[image: ]


[image: ]
Figure 4: Smoke Free Policy Compliance Tracking Database Training Evaluation Form

Reasonable Accommodation

What is a "request for a reasonable accommodation"?
A request for a reasonable accommodation is when a BHA client with a disability requests a change to one of BHA’s policies, procedures or practices in order to provide the client with an equal opportunity to use and enjoy BHA housing and programs that they otherwise could not due to their disability. "Reasonable accommodation" also includes physical changes to units that an applicant or resident may need due to a disability.

It is BHA's policy to provide accommodations in accordance with the requirements of disability law. The policy also supports BHA's goal of providing stable, quality and affordable housing to low- and moderate-income persons regardless of disability. 

All Reasonable Accommodation (RA) requests related to the Non-Smoking Policy will be reviewed by a Committee coordinated by the RA Coordinator at BHA Headquarters. Managers should not make RA determinations related to the Non-Smoking Policy.

In the first three full years of implementation from September 2012 through September 2015, the BHA received approximately ten Reasonable Accommodation requests related to the Non-Smoking Policy. In that time, BHA has not granted any reasonable accommodation requests to smoke in a resident’s apartment. The BHA has worked with residents to find ways that the resident can comply with the Non-Smoking Policy such as moving a resident from a higher floor to the first floor, relocating to an elevator building, or moving a resident closer to an entrance or installing door hardware that is easier to use such as levers or a key fob.



Boston Housing Authority Non-Smoking Policy
Frequently Asked Questions
1. If someone is smoking marijuana in a BHA unit does that violate BHA Non-Smoking Policy?
Yes, smoking marijuana in a BHA unit or within 25 feet of a BHA building violates the non-smoking policy.  Medical marijuana is legal in Massachusetts but residents can obtain a pill or edible marijuana as opposed to smoking marijuana. Recreational marijuana has been legalized in Massachusetts, however most of the BHA properties are supported with federal funding and so smoking marijuana on federal property is illegal.

2. Can I grow marijuana in my apartment? To grow marijuana is to possess and possession is a violation of the lease at our federal developments.

3. If I burn incense and light candles am I violating the Non-Smoking Policy?
No.

4. Don’t I have a constitutional right to smoke in my own apartment if I pay rent?
No, smokers are not a protected class under the Constitution. Examples of protected classes include race, ethnicity, and gender. 

5. If I am smoking 25 feet away from the door am I breaking the policy?
To be clear, the Non-Smoking Policy asks smokers to smoke at least 25 feet away from the building, not to be 25 feet away from the door. If you are smoking 25 feet away from the building you are complying with the policy.

6. Why are you asking me to report on my neighbor?
We appreciate the cooperation of tenants in all lease enforcement. Residents are often the eyes and ears as to what is happening and these reports are necessary so that residents may enjoy the quiet peaceful environment provided for in their lease.

7. If I report on my neighbor will I be safe from retaliation?
Reports can be made anonymously.  Regardless of which way you choose to report (see question 8 below), you can request that your report be anonymous.

8. What should I do if I experience retaliation from making a complaint? 
Report it to your manager and possibly the Police or Office of Civil Rights.

9. Can I still report the way I have always done so...by telling my manager? Can I make an anonymous complaint?
Yes. There are multiple ways to make a report: walking into the management office, calling or writing a letter/email to the management office, as well as using the non-smoking violation report phone number or email.  Regardless of which way you choose to report, you can request that your report be confidential.

10. Will people lose their housing if I report them?
It is possible for a tenant to lose their housing for violating the Non-Smoking Policy part of their lease. BHA protocol gives residents more than one chance before pursuing a legal action. Even then, a housing court judge must agree with the BHA before a tenant would lose their housing. Since the BHA has had the policy in effect, zero residents have lost their housing. 

11. I always report smoking violations but I never hear what has happened. Why is that?
In the case of a non-smoking violation report a manager will undertake lease enforcement with the resident that is the subject of the report but what takes place between that resident and the manager is confidential. BHA has developed reports that will not use names but will include information on the number of violations reported and the status of the lease enforcement.

12. I have reported smoking violations many times and nothing ever happens. Why should I bother?
It is very important for residents to make reports. Those reports are critical in building a strong case for lease enforcement. It does take time for lease enforcement to unfold. If you feel that your concerns are not being heard, please contact the Manager’s supervisor, known as the Assistant Director of Property Management. BHA switchboard is 617-988-4000.

13. Why doesn’t management create a space where we can smoke outside with some shelter?
Due to lack of public funding over the past several years, the BHA runs an operating deficit which greatly restricts any discretionary spending. However, BHA management and residents should discuss the matter and try to find creative solutions.

14. If I walk twenty-five feet from my building I am standing in the street, what should I do?
This is a difficult situation for residents trying to comply with the policy in our dense urban setting.  Please continue to cross to the other side of the street or walk alongside the building until you can find a space that is 25 feet from the building and safe for you to smoke. BHA only enforces the non-smoking policy on our property.

15. Does the Non-Smoking Policy apply to visitors?
Yes.

16. Can I smoke on my balcony?
No.

17. Why aren’t I “grandfathered in”?
BHA Non-Smoking Policy applies to all residents regardless of when they moved in.

18. If I am disabled can I ask for Reasonable Accommodation?
Yes, if you are disabled you can ask for a Reasonable Accommodation. BHA will try to work with you to figure out a way that you can comply with the Non-Smoking Policy.

19. Does BHA staff have to follow the same rules?
Yes.

20. What is BHA doing about third hand smoke?
The BHA Non-Smoking Policy is focused on reducing second hand smoke. The current policy does not address third hand smoke.  Third-hand smoke is the tobacco smoke contamination that remains after the cigarette has been extinguished.  The chemical residue from cigarette smoke clings to walls, clothes, skin, and other surfaces. When people inhale, ingest, or touch surfaces containing third-hand smoke they may place themselves at increased risk for tobacco-related health problems.

21. Do I have to let maintenance in if they smell of cigarettes?
This would be a judgment call of the resident. Staff and Residents are permitted to smoke 25 feet outside of the building and then to proceed with fulfilling their obligations.

22. Does the policy restrict use of e-cigarettes? No. Residents and their guests can use e-cigarettes.

23. Are hookahs or water pipes permitted? No.




Attachments
A. Manager’s Agreement
NON-SMOKING POLICY MANAGER AGREEMENT

Date:				

Names of all Tenants who signed lease 
Street Address and Unit Number
City, MA, Zip


Dear Name of Tenants who signed Lease,

It has been brought to the attention of management that you, members of your household or guests are smoking in your unit, common areas, or within 25 feet of the building. Please be aware that smoking in these areas is a violation of the Non-Smoking Policy which went into effect September 30, 2012. As a result of this violation you will be assessed a $75 fine.  Any household members, guests or any other person under the resident’s control will refrain from smoking in their unit, common areas, or within 25 feet of the building. You, your family members, and or your guests or any other person under the resident’s control agree to smoke outside at least 25 feet away from the building. 

If this agreement is not kept and it is found that you, your family members and or guests or any other person under your control have violated this agreement the manager will have a Private Conference with you and you will be served with a 30 Day Notice of Termination/Notice to Quit advising you that the BHA is terminating your right to housing and should you fail to vacate your apartment the BHA will commence an action in court. If the BHA prevails in court you will be responsible for court costs. This agreement is effective until the tenant vacates the premises.

From the date of this agreement, the manager or his or her designee may make several random unannounced visits to enter your apartment to determine your compliance with the BHA Non-Smoking Policy.

Tenants are reminded of Section 8 of their lease in which the signer agrees “To conduct themselves in a manner which will not disturb any other resident’s or neighbor’s peaceful enjoyment of their accommodations…maintaining the development in a decent, safe and sanitary condition.”

Tenants are reminded of Section 18 of their lease as of May 1, 2015 in which the signer agrees they “shall not smoke anywhere in said non-smoking areas, including in the unit rented by the resident, the building where residents dwelling is located, or in any of the common areas or adjoining grounds of such building (25 feet from said building)”

Smoking is permitted in outdoor areas designated by management or 25 feet way from a building but not otherwise.

If you or another member of your household on the lease is interested in quitting smoking there are resources that are available and you can ask your manager for further information.

Signature Tenant on Lease: ___________________________________________
Date_____________________________________________________


Boston Housing Authority
By (Manager’s name – must be Manager):_________________________________ 
Development Name






Certificate of Service

I,_________________________________, on the _____________day of______________, 20__, did serve upon Tenant(s) Name(s) the following documents:

_____ NON-SMOKING POLICY MANAGER AGREEMENT

		_____ Non-Smoking Policy excerpt from Public Housing Lease

		_____ Making Your Home Smoke-Free
		
		_____ Smoking Cessation Resource


_____ By delivering in-hand to the following adult (who must sign below):


I am over the age of 18 and accept service for the documents listed above

					Signature: _______________________________
					
Printed Name: ____________________________	

_____ By leaving at the following address and by mailing first-class mail to the same address (MUST DO BOTH):
Signature: _______________________________
					
Printed Name: ____________________________	

B. Cessation Resources through BHA
[image: ]


    C. Cessation Resources in the Community
[image: ]


South Boston Health Center 
409 West Broadway, Boston, MA 02127 
Individual Cessation Counseling 
(617) 269-7500 
*Must be a patient 
*Need a referral from PCP if not a patient 
*MassHealth accepted 
*Medicaid accepted 
*Neighborhood Health Plan accepted 
*Private Insurances please call
Unless otherwise noted, the services listed are limited to the organizations’ patients and members. Many health plans, hospitals and health centers have a referral system for smoking cessation counseling. If your organization is not listed, contact them for information on their smoking cessation services. 

OTHER PROGRAMS 
· MA Dept. of Public Health Quit Smoking website 
www.makesmokinghistory.org 
· Massachusetts Smokers’ Helpline: 
1-800- QUIT-NOW (1-800-784-8669) 
· Quitworks 
http://quitworks.org


     D. Tips for Compliance [image: ]


E. Signage example – welcome to our smoke-free community





F. Reporting Options




G. Living Unit Inspection form Health and Safety section

[image: ]
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Smoke-Free Policy Compliance Tracking Database Training Evaluation Form

Please complete this two part evaluation form to test your knowledge and help us determine how this training can be
further improved for future trainings.

Part I: Please put a checkmark next to the correct answer.

1. Which

a.

_ b

[

of the following three scenarios would require you to ONLY complete the screen shown below?

Violator is identified but, it's only their first violation.

Violator is identified and it’s their second violation.

Violator is unknown, therefore the required action is a public non-smoking policy reminder.

Folow Up
2K
Complaint Detail Complete the following:
The complaintwas receivedon [N [ pisne Tracking # [P1612020125  Entered by:
Info about Vielation/Viclator Info about Reporter
Violator is identified? @ Yes ¢ No
Oate of iolaton: 12/2/2015 Anomymous: vest
Time of Violation: 8 PM eporter Resder Unit Number: Click to check previous
Development 0_Development 00X d R Mo el
address Mot e (amam
Notes:
LocationType:  Insideunit
Unithumber: 208 + oo o
Roleof Violotor:  Resident s
NameofVolsor: Greg
ks Decision: I~ Public Reminder if violator is unknown
1 Fm Marry 1 veIn Development 00X at 21 ABCD Street, apt F Private Conference |
e s i e e i ™ ™ Private Conference I/ Notice to Quit
Kkeep my report anonymous”
et | swe | undo | velete |

2. What information can you obtain, if violator is identified, from the area marked in red above?

Details of previous private conference for the “violator”.

Number of complaints where a private conference took place.

Whether or not “violator” has previously violated the non-smoking policy.
All of the Above.

Policy Violation Tracking at Housing Development

Action Status

Undergoing

3. On the screen shown above, please identify where you would click to perform the following actions by
entering the number which corresponds to the correct area next to the correct answer below.

a.
b.

_«c
—d

3/8/2016

Click to complete the screen related to Private Conference #1.
Click to perform initial follow up.

Click to review original complaint.

Click to complete the screen related to Private Conference #2

Page1of2
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Part I1. Please evaluate the training by answering the following questions.

Strongly Agree Disagree Strongly
Agree Disagree

O

1. After attending this training | feel more comfortable O
using the Database

The length of the training was sufficient

The training content was informative

The presentation(s) were clear and easy to comprehend
The presenter(s) were well prepared

The presenter(s) encouraged questions & answers

The presenter(s) answered questions satisfactorily

0 N @ s N

The handout(s) were useful

Oooooooao
Ooooooooog O
Ooooooooo O
Oo0ooooao

9. The media and instructional techniques used were effective

Please provide feedback:

10. The most helpful portion(s) or subtopic(s) of this training session was/were, and why:

11. The least helpful portion(s) or subtopic(s) of this training session was/were, and why:

12. Please list any topic/subtopic that you wish we had covered in the training session:

13. Additional Comments/Suggestions for improvement:

14. Additional Comments:

Please return your completed evaluation form at the end of this training. Thank you very much!

3/8/2016 Page 2 of 2
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Free stop smoking assistance

The BHA Is offering fres smoking cessation services for
‘anyone who is interested in trying to quit. Sessions
Include counseling and nicotine patches for those who
‘medically qualiy.

For more information contact Christine Coscis, Tobacco
Treatment Specialist at: 617-750-1343.
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Welcome to our
Non-Smoking Building

Bienvenidos a nuestro Edificio Libre de Humo

EXDZEIEH Chao muwrng quy khach tai
AtEg s | B cao 6¢ mién hat thudc 13
Byenveni nan bilding Benvindu na nos Prédiu
kote nou pa dwe fimen Sén Fumu

For the health of our community,
this building is 100% non-smoking.

Thank you.
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Clutter rating scale - look at sheet w/pics
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