BOSTON HOUSING AUTHORITY Annual Plan 2027 Draft revised for Hearing

Waivers

BOSTON HOUSING AUTHORITY has received the following waivers from EOHLC’s regulations. This list
does not include vacancy waivers, pet waivers, or any waivers that would release personally identifiable
tenant or applicant data.

o Date Approved )
Description Reason Date Expired
by EOHLC

Admissions and ) o

i align federal and state admissions,
Continued Occupancy . . 12/27/2021
transfers, and supported housing policies

Policy
Tenant Grievance align federal and state tenant grievance

1/15/2019
Procedures procedures

*The list of waivers has been provided by the LHA and has not been verified by EOHLC.
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	PREVENTIVE MAINTENANCE
	Chapter 1 Introduction to Preventive Maintenance
	1.1 Defining the Terms
	1.1.1 Inspection
	1.1.2 Testing
	1.1.3  Cleaning
	1.1.4 Service
	1.1.5 Repair
	1.1.6 Replacement

	1.2 Defining the Expectations
	1.2.1 Development Management and Maintenance Staff
	1.2.2 Heating Plant Staff
	1.2.3 Service Program Coordinator
	1.2.4 Construction and Repair Division

	1.3 Tracking and Reporting
	1.3.1 Record Keeping
	1.3.2 Annual Schedule of Activities
	1.3.3 Reporting


	Chapter 2 Development Systems Inventory, Work Stations, Schedules and Service Records
	2.1 Creating A Development Profile and Systems Inventory (Systems Inventory Book)
	2.2 Creating a PM work station
	2.3 Creating an Annual Preventive Maintenance Plan
	2.4 Maintenance of Service Records

	Chapter 3 General Standards for Maintenance of Mechanical spaces
	3.1 Boiler Rooms
	3.2 Interior transformer areas
	3.3 Transformers:  (exterior)
	3.4 Dispersed boilers/hot water heater areas of basements or rooms
	3.5 Primary and Secondary Electrical Panels
	3.6 Generators
	3.7 Condensate return units
	3.8 Sump pumps
	3.9 Cable and phone junction boxes
	3.10 Maintenance Shops & Offices
	3.11 Responsibility for Maintaining Standards
	3.12 Responsibility for Materials, Supplies and Parts
	3.13 Dealing with Oil Spills and Chemicals

	Chapter 4 Electrical systems and Exterior/common area lighting
	4.1 Electrical Distribution System
	4.1.1 Objective:
	4.1.2 Scheduled Activities
	Annually:

	4.1.3 Systems Inventory Information
	4.1.4 Service Records

	4.2  Battery Pack Emergency Lighting Systems
	4.2.1 Objective:
	4.2.2 Scheduled Activities
	Daily/Weekly
	Monthly
	Quarterly
	As Needed

	4.2.3 Systems Inventory Information
	4.2.4 Service Records

	4.3  Intercoms
	4.3.1 Objective:
	4.3.2 Scheduled Activities:
	Annually

	4.3.3 Systems Inventory Information
	4.3.4 Service Records

	4.4  Emergency Pull Cord (Call-for-Aid) Systems
	4.4.1 Objective:
	4.4.2 Scheduled Activities:
	Annually
	Manager’s Responsibilities:


	4.4.3 Systems Inventory Information
	4.4.4 Service Records

	4.5  Exterior Lights
	4.5.1 Objective:
	4.5.2 Scheduled Activities:
	Daily/Weekly
	Weekly
	Quarterly
	Annually
	As Needed:

	4.5.3 Systems Inventory Information:
	4.5.4 Service Records


	Chapter 5 Elevators
	5.1 Objective:
	5.2 Scheduled Activities:
	Daily/Weekly
	Monthly
	Quarterly
	Annually
	As Needed

	5.3 Policies for calling for emergency service
	5.4 Policies for Inspection Notifications:
	5.5 Systems Inventory Information:
	5.6 Service Records:

	Chapter 6  Fire Safety Systems
	6.1 Fire Alarm – Connected Systems
	6.1.1 Objective:
	6.1.2 Scheduled Activities:
	Weekly/Daily
	As Needed/Weekly
	Quarterly
	Every two Years

	6.1.3 Systems Inventory Information:
	6.1.4 Service Records:

	6.2  Fire Extinguisher Inspection and Service Procedure
	6.2.1 Objective:
	6.2.2 Scheduled Activities:
	Daily/Weekly
	Weekly
	Quarterly
	Annually
	Every five years

	6.2.3 Systems Inventory Information
	6.2.4 Service Records

	6.3 Sprinkler System Inspection and Service Procedure
	6.3.1 Objective:
	6.3.2 Scheduled Activities:
	Daily/Weekly/as needed
	Annually
	Manager/Maintenance Superintendent’s Responsibilities
	Service Programs Coordinator Responsibilities


	6.3.3 Systems Inventory Information
	6.3.4 Service Records
	Records of all service visits, including annual testing and repair calls shall be maintained by the service programs coordinator, along with invoices.

	6.4  Smoke Detector Service Policy
	6.4.1 Objective:
	6.4.2 Scheduled Activities:
	Daily/Weekly/As Needed
	Quarterly
	Manager/Maintenance Superintendent Responsibilities

	Annually

	6.4.3 Systems Inventory Information
	6.4.4 Service Records

	6.5  Smoke Hatch Inspection and Service Procedure
	6.5.1 Objective:
	6.5.2 Scheduled Activities:
	Daily/Weekly
	Quarterly
	Annually / Every 2 years

	6.5.3 Systems Inventory Information
	6.5.4 Service Records:


	Chapter 7  Generators
	7.1 Objective:
	7.2 Scheduled Activities:
	Weekly
	Quarterly
	Annually
	Generator Service Contractor Responsibilities
	Manager Responsibilities

	As Needed

	7.3 Systems Inventory Information
	7.4 Service Records

	Chapter 8 Heating Systems
	8.1 Introduction to Heating System Maintenance
	8.2  Central Plants & Decentralized Boiler Rooms
	8.2.1 Objective
	8.2.2 Scheduled Activities
	Daily
	Fireman Responsibilities:
	Maintenance Fireman or Fireman during Off-Heating Season Responsibilities:
	Burner Technicians Responsibilities:
	Heating Systems Coordinator/Inspector Responsibilities:
	Manager/Maintenance Superintendent Responsibilities:

	Annually
	Heating Systems Coordinator/Inspector Responsibilities:

	As needed
	Heating Systems Coordinator/Inspector Responsibilities:
	Manager Responsibilities


	8.2.3 System Inventory Information:
	8.2.4 Service Records

	8.3 Boiler Cleaning and Jurisdictional Inspection
	8.4 Annual Preventive Maintenance and Start up Services                    – Gas Fired Boiler Systems
	8.5 Annual Preventive Maintenance and Start up Services                   – Oil Fired Boiler Systems
	8.6  Centralized Domestic Hot Water Systems
	8.6.1 Objective:
	8.6.2 Scheduled Activities
	Daily
	Fireman Responsibilities:

	Weekly
	Fireman Responsibilities
	Manager Responsibilities

	As needed
	Fireman Responsibilities
	Manager Responsibilities


	8.6.3 Systems Inventory Information
	8.6.4 Service Records

	8.7 Electrically-Heated Developments
	8.7.1 Objective
	8.7.2 Scheduled Activities
	Monthly/As Needed
	Manager/Maintenance Superintendent Responsibilities

	Annually
	Manager’s Responsibilities:


	8.7.3 Systems Inventory Information
	8.7.4 Service Records

	8.8 Fan Coil Unit inventory and Maintenance
	8.8.1 Objective
	8.8.2 Scheduled Activities
	Annually

	8.8.3 Systems Inventory Information
	8.8.4 Service Records

	8.9 Condensate Return Pumps
	8.9.1 Objective
	8.9.2 Scheduled Activities
	Weekly
	Steam fitter Responsibilities:

	Monthly
	Maintenance Superintendent Responsibilities:


	8.9.3 Systems Inventory Information
	8.9.4 Service Records

	8.10 Steam Trap Cyclical Replacement Program
	8.10.1 Objective
	8.10.2 Scheduled Activities
	One Time
	Manager/Maintenance Superintendent Responsibilities:

	Annually
	Steam fitter Responsibilities:


	8.10.3 Systems Inventory Information
	8.10.4 Service Records

	8.11 System Temperature Controls Measures & Maintenance
	8.11.1 Objective:
	8.11.2 Scheduled Activities
	Twice Yearly
	Manager/Maintenance Superintendent Responsibilities:
	Steam fitter/Contractor Responsibilities:

	As Needed
	Heating Systems Coordinator/Inspector Responsibilities:


	8.11.3 Systems Inventory Information
	8.11.4 Service Records

	8.12 Forced Warm Air and Heat Pumps System & Maintenance/52 Chauncy Street
	8.12.1 Objective
	8.12.2 Scheduled Activities
	Twice Annually
	Maintenance Superintendent/Building Manager Responsibilities:
	Steam fitter/Contractor Responsibilities:

	As needed
	Heating Systems Coordinator/Inspector Responsibilities:


	8.12.3 Systems Inventory Information
	8.12.4 Service Records

	8.13 Fuel Oil Consumption and Ordering Policy
	8.13.1 Objective
	8.13.2 Scheduled Activities:
	Daily
	Firemen Responsibilities:

	Weekly
	Fireman Responsibilities

	As Needed
	Firemen/Maintenance Superintendent Responsibilities:
	Manager Responsibilities:


	8.13.3 Systems Inventory Information
	8.13.4 Service Records


	Chapter 9 Plumbing
	9.1 Water Distribution System -  Inspection and Service Procedures
	9.1.1 Objective:
	9.1.2 Scheduled Activities:
	Monthly
	Manager/Maintenance Superintendent Responsibilities:

	Annually
	Manager Responsibilities:
	Plumber Responsibilities:


	9.1.3 Systems Inventory Information:
	9.1.4 Service Records:

	9.2   Drain Cleaning
	9.2.1 Objective:
	9.2.2 Scheduled Activities:
	Annually
	Manager/Maintenance Superintendent Responsibilities:

	As needed/where needed
	Manager/Maintenance Superintendent Responsibilities:
	In-house Plumber Responsibilities:


	9.2.3 Systems Inventory Information:
	9.2.4 Service Records:

	9.3    Back Flow Prevention
	9.3.1 Objective:
	9.3.2 Scheduled Activities:
	Annually
	Manager / Maintenance Superintendent Responsibilities:
	Boston Water and Sewer Responsibilities:


	9.3.3 Systems Inventory Information:
	9.3.4 Service Records:

	9.4 Domestic Hot Water System
	9.4.1 Objective:
	9.4.2 Scheduled Activities:
	Monthly
	Plumber Responsibilities:

	Annually
	Manager/Superintendent Responsibilities
	On an annual basis, the Manager/Superintendent shall arrange to have a plumber drain and flush all DHW storage tanks including stand-alone DHW heaters.

	Every Three Years
	Manager/Superintendent Responsibilities

	As needed

	9.4.3 Systems Inventory Information
	9.4.4 Service Records


	Chapter 10  Ventilation and Air Conditioning
	10.1 Window Air Conditioning Units / BHA owned
	10.1.1 Objective:
	10.1.2 Scheduled Activities:
	As Needed
	Managers/Maintenance Superintendents Responsibilities

	Annually

	10.1.3 Systems Inventory Information
	10.1.4 Service Records

	10.2  Roof Top Exhaust Fans
	10.2.1 Objective:
	10.2.2 Scheduled Activities:
	Weekly/Quarterly
	Annually

	10.2.3 Systems Inventory Information
	10.2.4 Service Records

	10.3 Boiler Room Make-up Air Units
	10.3.1 Objective:
	10.3.2 Scheduled Activities:
	Annually
	Manager/Maintenance Superintendent Responsibilities:

	As Needed
	Fireman Responsibilities:
	Manager Responsibilities:


	10.3.3 Systems Inventory Information
	10.3.4 Service Records

	10.4 Air Handling Units/Common Area Ventilation
	10.4.1 Objective:
	10.4.2 Scheduled Activities:
	Weekly/Quarterly/As Needed
	Management Staff/Custodians/Laborers/Janitor Groundskeepers Responsibilities:
	Manager Responsibilities:

	Annually
	Manager/Maintenance Superintendent Responsibilities:


	10.4.3 Systems Inventory Information
	10.4.4 Service Records

	10.5  Split System Air conditioning Systems and Heat Pumps
	10.5.1 Objective:
	10.5.2 Scheduled Activities:
	Weekly/Quarterly
	Annually/ twice yearly
	As Needed

	10.5.3 Systems Inventory Information
	10.5.4 Service Records


	Chapter 11 Roofs
	11.1 Flat Roofs
	11.1.1 Objective:
	11.1.2 Scheduled Activities:
	Weekly/Quarterly
	Quarterly
	Annually

	11.1.3 Systems Inventory Information
	11.1.4 Service Records

	11.2 Pitched Roofs
	11.2.1 Objective:
	11.2.2 Scheduled Activities:
	Weekly/Quarterly
	Quarterly
	Annually

	11.2.3 Systems Inventory Information
	11.2.4 Service Records


	Chapter 12  Small Engine Equipment, Power Tools and Skid Steer Loaders
	12.1 Small Engine Equipment and Power Tools
	12.1.1 Objective:
	12.1.2 Scheduled Activities for Operation and maintenance of Small Equipment
	On –going
	Equipment Operator’s Responsibilities:
	Manager/Maintenance Superintendents Responsibilities:
	Annually


	12.1.3 Servicing Small Engine Equipment
	12.1.4 Purchasing New Equipment
	12.1.5 Small Engine Equipment & Power Tools - Safe Operation & Maintenance Policies:
	12.1.6 Rules for Safe Operation of Small Engine Equipment and Power Tools
	12.1.7 General Maintenance of Power Equipment:
	12.1.8  Storage of Equipment and Gas:
	12.1.9 Equipment Rental
	12.1.10 Systems Inventory Information
	12.1.11 Service Records

	12.2 Skid Steer Loaders
	12.2.1 Objective:
	12.2.2 Operator Licensing Requirements
	12.2.3 Training Requirements
	12.2.4 Scheduled Activities for Safe Operation and Maintenance of Skid Loader:
	Daily / Upon Each use
	Operator's Responsibilities:
	Prior to use, the Operator must:
	Prior to, during and after use of Skid Steer Loaders, Operators must:

	Three Times Per year
	Service Programs Coordinator Responsibilities
	Contractor Responsibilities


	12.2.5 Systems Inventory Information
	12.2.6 Service Records


	Chapter 13  Vehicles/Trucks
	13.1 Objective:
	13.2 Scheduled Activities:
	Daily/Upon each use:
	Laborer/Truck Driver Responsibilities:

	As needed
	Laborer/Truck Driver Responsibilities:

	Quarterly/Annual - Regular Service
	Garage Staff Responsibilities


	13.3 Usage Policy/Licensing
	13.4 Insurance and Accidents/Reporting
	13.5 Vehicle Towing Policy
	13.6 Systems Inventory Information
	13.7 Service Records

	Chapter 14 Trash Chutes and Compactors
	14.1 Objective:
	14.2 Scheduled Activities:
	Daily
	Custodian/Laborer/Groundskeeper Responsibilities:

	As needed
	Custodian/Laborer/Groundskeeper Responsibilities:

	Weekly
	Custodian/Laborer/Groundskeeper Responsibilities:
	Manager/Maintenance Superintendent's Responsibilities:

	Annually
	Manager/Maintenance Superintendent's Responsibilities


	14.3 Systems Inventory Information
	14.4 Service Records

	Chapter 15 Regular Custodial Preventive Maintenance
	15.1 Introduction
	15.2 Buildings [Refer to chapters 10, 11 & 12]
	15.2.1 Objective:
	15.2.2 Scheduled Activities
	Daily/Weekly
	Laborers/JGs and Resident Custodian Responsibilities

	Quarterly
	As needed

	15.2.3 Service Records

	15.3 Grounds and landscape Care [Refer to Chapter 13]
	15.3.1 Objective
	15.3.2 Scheduled Activities
	Daily/Weekly
	Laborers/JGs and Resident Custodian Responsibilities:
	Manager/ Maintenance Superintendent Responsibilities:

	Quarterly
	Manager/Maintenance Superintendent Responsibilities:

	Twice yearly
	Manager'/ Maintenance Superintendent’s Responsibilities:

	Annually/Seasonally [Refer to Chapter 13 and Landscape Manual for more detail on all aspects of landscape care].
	Laborers/JGs/ Resident Custodian and Program Landscape Crew’s Responsibilities


	15.3.3 Plans & Service Records

	15.4 Snow Removal [Refer to Chapter 14]
	15.4.1 Objective
	15.4.2 Scheduled Activities:
	Annually
	Every Snow/Ice Storm
	Laborers/JGs and Resident Custodian Responsibilities:


	15.4.3  Plans and Service Records

	15.5 Trash Removal
	15.5.1 Objective
	15.5.2 Scheduled Activities
	Daily/Weekly
	Laborers/JGs and Resident Custodian Responsibilities

	Quarterly
	Manager/Maintenance Superintendent Responsibilities:

	Annually
	Manager/Maintenance Superintendent Responsibilities:

	As needed
	Manager/Maintenance Superintendent Responsibilities:


	15.5.3 Systems Inventory Information
	15.5.4 Service Records

	15.6 Pest Management
	15.6.1 Objective:
	15.6.2 Scheduled Activities:
	Daily/Weekly/Monthly
	Laborers/JGs and Resident Custodians Responsibilities

	Quarterly/Annually
	Manager/Maintenance Superintendent Responsibilities

	Annually
	Licensed Pest Applicators - Staff or Contractor:

	As needed
	Manager/Maintenance Superintendent Responsibilities


	15.6.3 Service Records
	License Holder’s Responsibility:
	Program Maintenance Supervisor’s Responsibility:
	Outside Contractor’s Responsibility:
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